
TERRITORIAL YOUNG ADULT RESEARCH PROJECT 

 

 

RECOMMENDATIONS 

 

One of the goals of the Territorial Young Adult Research Project was to recommend action that 

can be taken to address the issue of young adult attrition in The Salvation Army.  The 

recommendations presented here take the form of eight “Territorial Priorities” for ministry to 

young adults.  This is not a strategic plan, but rather a conceptual framework - based on the 

findings of the entire research project – upon which a more detailed plan might be built. 

 

Each priority is presented with a brief description.  This is followed by a rationale, which 

establishes the links between the priority as presented and specific findings of the project.   

Finally, for each priority, a set of suggestions for implementation have been provided.  These are 

practical suggestions as to ways in which the Territorial priorities might be realized.    

 

The priorities and the suggestions for implementation were developed with input from 

approximately 40 young adults from across the Territory, who read early drafts of the research 

reports and submitted feedback.  

 

 

TERRITORIAL PRIORITIES 

 

 

PRIORITY #1: FOSTERING AUTHENTIC DISCIPLESHIP 

 

Authentic discipleship means discipleship which takes place in the context of meaningful 

relationships.  Young adults are looking to be in discipling relationships that are characterized by 

genuine care, interest, and transparency.  This includes being given opportunities to serve 

according to their gifts and passions.  Young adults are also looking for substantial teaching as 

one aspect of authentic discipleship, and they consider it very important that they be given room 

to ask questions and engage in dialogue on important matters of faith.  

 

RATIONALE 

• Discipleship and teaching were identified as significant concerns in the young adult 

surveys.  Both current and former Salvationists expressed a desire for stronger teaching 

and discipleship (see Report 3, pages 64, 69-71). 

• Authentic discipleship was one of the five major themes of the interviews (see Report 4, 

pages 88-91) 

 

SUGGESTIONS FOR IMPLEMENTATION 

• Raise awareness among all Salvationists about the importance of relational discipleship 

• Promote mentoring and equip Salvationists for mentoring relationships 

• Encourage each officer and local leader to take on at least one young adult mentee 

• Provide leadership opportunities for young adults where they can serve according to their 

gifts and passions 
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o Find ways to assure young adults that they are valued for who they are, not simply 

for what they can do in the corps  

• Strengthen the teaching ministry of officers and gifted lay leaders by 

o Making biblical and theological education a priority 

o Asking local Salvationists to provide more support to corps officers so that 

officers have more time to devote to study / teaching preparation 

� For example, involving more lay volunteers in community service 

ministry to relieve the burden on officers 

o Identify gifted lay teachers and give them opportunities to teach  

• Seek to promote a balance of common Christian teaching and Salvation Army 

distinctives 

o Honest and transparent teaching about distinctive Salvation Army positions in 

relation to the broad spectrum of Christian denominations, so that Salvationists 

understand their distinctive beliefs and are not troubled by exposure to other 

Christian traditions 

 

 

 
 

 

 

 

 

 

Special focus: Soldiership as Discipleship 

 

Many young adults are ambivalent about soldiership (see Report 3, pages 71-76, and 

Report 4, pages 96-98).  If soldiership is to continue as a viable and vibrant form of 

membership for Salvationists, the recommendation of this report is that a significant 

effort be made to present soldiership as a form of discipleship.  Young adults are 

interested in discipleship, but soldiership as they know it today is perceived to be a one-

time rite of passage which provides entrance to certain ministries. 

 

Some suggestions that were received from young adults about reforming and renewing 

soldiership as a form of discipleship are: 

• Correct the “event-oriented” and “rule-oriented” models of soldiership 

• Counter the tendency to view soldiership as a “gateway” to certain ministries or 

benefits 

• Promote the use of mentors / sponsors in soldier preparation 

o i.e., a one-year preparation period, working with a mentor, rather than (or 

in addition to) a “classroom” approach 

o Provide a shame free “way out” at the end of soldier training for those 

who decide they do not wish to sign the covenant 

• Affirm that there are other valid ways of living a Christian life (in answer to 

concerns about “elitist” overtones to soldiership) 
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PRIORITY #2: FOCUS ON EMPOWERING SMALLER CORPS  

 

Most of the corps in the Territory are small corps, and small corps tend to have a more difficult 

time attracting and retaining young adults.  A concerted effort needs to be made to support small 

corps in their ministry to young adults, and to help them to understand that they actually have 

some advantages over larger corps.  Young adults are looking for relational discipleship, and 

leaders in small corps have an opportunity to give a great deal of attention to the young adults 

that they have, investing more one-on-one mentoring time, and providing leadership 

opportunities for young adults that might not be found in a large corps.  It should be a priority for 

the Territory to help small corps to recognize the resources that they do have available to them.  

In addition to this, regional (area, divisional, territorial) networking plays a very important role 

in keeping young adults in smaller corps connected to the larger Army. 

 

RATIONALE 

• According to the 2007 attendance data, used as the basis for the ministry unit survey in 

this project, approximately 45% of the corps in the Territory have an average attendance 

of less than 50.  

• Corps size was found to be the most significant factor influencing young adult attrition 

(see Report 2, pages 18, 22-24, 28-30). 

• As discussed above, authentic discipleship is a key priority for young adults (see Report 

3, pages 64, 69-71, and Report 4, pages 88-91). Salvationists in smaller corps have an 

opportunity to invest in deep discipling relationships with their young adults.  

 

SUGGESTIONS FOR IMPLEMENTATION 

• Help small corps to embrace what they can do: 

o Provide serious mentorship and leadership opportunities for younger people 

o Develop strong relationships with the young adults who are there  

o Make investing time in young members a priority 

• Divisional / regional networking is an essential support for smaller corps 

o Provides a sense of belonging to a larger movement 

o These do not necessarily need to be large expensive events – just events with  

opportunities for building a network of relationships for support, discipleship, 

mentoring, and mission. 

o Area or divisional gatherings once a month or once a quarter for young adults 

o Try to build grassroots networks, rather than divisonally-led programs 

• Divisional / Territorial leadership training programs could be very beneficial to young 

adult leaders from small corps (i.e., along the lines of the former excel program). 

  

 

PRIORITY #3: FOCUS ON THE POST-SECONDARY TRANSITION 

 

About two thirds of the young adults who leave the Army do so before the age of 25, and the 

transition to postsecondary experiences often provides the opportunities to leave.  A particular 

focus on helping young adults to navigate this transition would certainly be beneficial.  This 

involves giving attention to the particular challenges of young adults who are at this stage in life: 

providing space for creative and critical thinking, giving young adults “room to breathe” as they 
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begin to find independence from their parents, and making an effort to connect young adults with 

a supportive church family when they relocate for educational or career opportunities. 

 

RATIONALE: 

• The ministry unit survey found that two thirds of reported “losses” of young adults from 

Army corps took place before age 25 (see Report 3, pages 39-45). 

• Outside research confirms that much religious “switching” takes place during a relocation 

(see Report 1, pages 9-10). 

• Participants in the interviews expressed concern that there wasn’t sufficient room for 

dialogue and discussion (see Report 4, pages 88-90) 

 

SUGGESTIONS FOR IMPLEMENTATION 

• Be intentional about making connections between corps re: students moving into the area 

o Notifying the corps officer; having someone from the corps make contact on more 

than one occasion. 

• Provide teaching / discipleship for those in postsecondary education which gives space 

for dialogue, critical thinking, discussion, and questioning. 

o Recognize that this is a healthy and fruitful aspect of growth in faith 

o Small group settings will likely be most helpful for this kind of engagement 

• Make room for the enthusiasm, creativity, and innovation that come from people under 

25 –value their passion and provide opportunities for them to express it. 

o Be prepared to respond graciously and appropriately if creative initiatives do not 

turn out well. 

 

 
 

Special Focus: Booth College 

 

A number of Booth College students and graduates participated in the interview process.  

This included both current and former Salvationists.  All of them had outstanding things 

to say about their time at Booth and the quality of education they received (see Report 4, 

page 90).   

 

It would seem that Booth College could play a vital part in helping to strengthen the 

Army’s ministry to young adults, particularly in connection with the post-secondary 

transition and the issue of teaching.  Salvationists and former Salvationists have expressed 

a desire for quality teaching, and according to the participants in this project, Booth 

College does provide quality Christian teaching for young adults.   

 

Booth College is already making efforts to raise its profile among Salvationists, and these 

might be strengthened if there were a way to build appreciation and ownership for 

Booth’s important place in the Territory among grassroots Salvationists.  As noted above, 

however, this kind of education brings with it critical thinking skills, and Salvationists 

must be prepared to welcome dialogue, discussion, and questioning from post-secondary 

graduates.  Otherwise they may look elsewhere for ministry and worship opportunities.   
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PRIORITY #4: BUILD UNITY IN MISSION AND ENCOURAGE DIVERSITY IN 

EXPRESSION 

 

Young adults are still attracted to the mission of the Army, but they are divided on the traditional 

trappings of denominational identity.  Unity will not be found in such things as worship style and 

mode of dress, but it could be fostered around the common mission of the Army.  Official 

endorsement of diversity of “form” or expression would be helpful in making the younger 

generation feel that they are an important part of the Army.  This would mean affirming and 

celebrating younger Salvationists who are creatively engaging in the mission in ways that don’t 

necessarily “look Army.” 

 

RATIONALE 

• The young adult opinion research found that there was a significant amount of 

ambivalence among young adults towards traditional Salvation Army terminology (see 

Report 3, pages 71-76). This suggests that traditional Salvation Army culture is losing 

traction with younger people. 

• Unity in mission and diversity of expression was one of the 5 major themes of the 

interviews and focus groups (see Report 4, pages 92-93). 

 

SUGGESTIONS FOR IMPLEMENTATION 

• Engage young adults in dialogue on the essentials of mission, and the negotiables of 

“form” or method. 

• Public affirmation by leaders (at all levels) of those who are being creative and trying to 

do things differently.  

• Work to reconcile local differences between corps (i.e., in the same city or region) over 

variations in method. 

o Get leaders from “traditional” and “non-traditional” corps together to share stories 

and build trust and understanding. 

o Salvationists with different approaches to ministry should be telling each others’ 

stories and celebrating each others’ successes in ministry 

• Leaders can communicate that mission is a priority over institutional identity 

• Work for diversity of expression at official Army events, so that younger adults feel that 

they are an important part of the broader Army culture. 

 

 

PRIORITY #5: INCREASE OPPORTUNITIES FOR MISSION 

 

Since young adults are enthusiastic about Army mission, more ways must be found to engage 

them in mission opportunities. This might mean local, divisional, and territorial initiatives.  Short 

term mission trips, either overseas or within the Territory, can help to build a sense of unity with 

the wider Salvationist family.  Another very important part of this initiative will be reconnecting 

local corps life with community & family services, as well as social services ministry units. 

Young adults should easily be able to find mission opportunities in their local corps, but they 

often reported that this was not the case. 
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RATIONALE 

• Young adults, even those who have left the Army, are enthusiastic about the Army’s 

mission, and yet frustrated with the lack of mission opportunities in their local corps (see 

Report 4, pages 92, 105). 

• 57.6% of Salvationist young adults expressed concern about a lack of opportunities for 

involvement of younger people (see Report 3, page 64). 

• A Salvationist conception of discipleship should include a strong emphasis on mission.  

Ensuring opportunities for mission is an essential part of fostering authentic discipleship. 

 

SUGGESTIONS FOR IMPLEMENTATION 

• Promote local community service opportunities for young adults (not just Kettles). 

• Seek input from young adults for ideas about how the Army could be meeting needs in 

the local community, and give them ownership in trying to introduce new initiatives. 

• Work to establish strong connections between local corps and social ministries. 

• Promote area or divisional short term mission trips.  

 

 
 

 

PRIORITY #6: REMOVE REAL AND PERCEIVED BARRIERS TO OFFICERSHIP   

 

Officership has a bad reputation among young adults, and that needs to change in order for the 

Army to meet its leadership needs in the future. Changes are needed in order to remove both real 

and perceived barriers to officership for young adults.  This will involve both a) making all 

Special Focus: Engaging Young Adult Women 

 

The young adult surveys uncovered some interesting disparities between males and 

females with regard to involvement in Army ministry. 

 

• Males are more involved in every area of ministry than females, except children’s 

ministries (see Report 3, page 52). 

• A significantly higher percentage of males reported that they are involved on their 

local church mission board (page 52). 

• Females identify less with Salvation Army terminology (page 72-73). 

• A higher percentage of females reported that they were concerned about 

opportunities for involvement (page 65). 

• Three former Salvationists from different parts of the country reported that they 

were not taken seriously as leaders because they were women, and that this was a 

contributing factor in their decision to leave the Army (page 104). 

 

While the causes of this apparent “gender gap” are not easily identified, it is clear that 

young adult women are less involved, less engaged, and more concerned about 

opportunities for involvement.  Salvationists need to be aware of this situation, and make 

a special effort to ensure that mission and leadership opportunities are provided for young 

adult women. 
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officers aware of their role in influencing the perception of young adults about officership b) 

changing the conditions of officership, with particular attention to training and the appointment 

system. 

 

RATIONALE 

• The need for changes to officership was one of the five major themes of the young adult 

interviews.  The main barriers to officership identified in the interviews were the example 

of officers themselves, the officer training system, and the appointment system (see 

Report 4, pages 98-102). 

  

SUGGESTIONS FOR IMPLEMENTATION 

• Find ways to build ownership for officer recruitment among all officers 

o Share the stories found in Report 4 (p. 99) to raise awareness among officers that 

their attitudes towards ministry in the Army can be a significant barrier.  

• Update officer training. 

o Actively seek to counter the ‘bad reputation’ of CFOT by telling the story of the 

changes that have taken place. 

o Dialogue with young adult officers and cadets about their experience, and ask for 

their recommendations on how officer training could be improved.  

o Provide more options for alternative training.  

� Create standard procedures and criteria for flexible training, and make 

these procedures and criteria public, so that potential officers will have 

some clear indication of how their past education and experience will be 

taken into account. 

• Restore trust in the appointment system 

o Continue and expand changes to the appointment system to provide for more 

transparency and consultation on the officer side and the local corps side 

o Provide more of an assurance to potential officers that they will be able to serve 

according to their gifts and passions  

� Consider the creation of “tracks” or officially recognized specialization 

within officer ranks (i.e., social, pastoral, youth).  

 

 

 

 

Special Focus: Short Term Service Opportunities 

 

Young adults don’t tend to think in terms of one life-long career.  This makes officership 

difficult to envision for many potential leaders.  Feedback from the interviews indicated 

that short term full-time service opportunities would be welcomed by young adults, both 

as an alternative to officership, and as a possible “testing the waters” before making a 

lifelong absolute commitment. 

 

Several people mentioned the former Lieutenant program as one way of accomplishing 

this, and wondered if a similar option could be resurrected, possibly under another name 

(Envoys?).  Otherwise, increased lay ministry positions could fill the same need.  
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PRIORITY #7: BUILD TRUST WITH LEADERSHIP  

 

For young adults, the authority of a leader is established relationally, not positionally. Salvation 

Army leadership, because of its hierarchical position-based structure, is currently in a deficit 

position when it comes to the trust of young adults.  Young adults tend to be skeptical of 

institutions of all kinds. Army leaders, at all levels, should recognize that the trust of younger 

members must be earned and re-earned in the context of relationships. Leaders need to seek to 

find ways to build trust with younger Salvationists by cultivating strong relational ties.  This 

means providing opportunities for interaction, being transparent about decision making 

processes, and trying to find ways to give young adults a forum to have their views heard by 

Army leaders.  

 

RATIONALE  

• The literature review identified that trust in religious leaders and institutions has 

deteriorated rapidly in the past few decades (see Report 1, pages 7-8). 

• Distrust of Salvation Army structures was one of the five major themes of the interviews 

(see Report 4, pages 93-96). 

• In the young adult surveys, leadership structures were rated as a concern by more than 

half of the active Salvationist participants, and just under half of the former Salvationists 

(see Report 3, pages 64, 70, & 71). 

 

SUGGESTIONS FOR IMPLEMENTATION  

• Work towards building trust with Salvation Army leadership by 

o Increasing transparency in decision making processes  

o Providing consistent and official outlets for younger members to bring their 

perspective to leadership 

� A youth symposium 

� Young adult representatives on boards at all levels 

� A young adult advocate – territorially and / or divisionally – who would 

have a regular audience with leaders  

• Building stronger relational ties between leaders and the grassroots 

o longer appointments in leadership positions to enable deeper relationships 

o When THQ or DHQ staff are visiting a corps, make an effort to hold an event 

where they can interact directly with young adults in an informal setting.   


